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B eing a wellestablished business with more than 70 
years of experience is not the only factor in guarantee
ing great products and an efficient service. The ability 

to adapt the production to evolving markets, new standards 
and changes in customer demands are aspects that every secu
rity fastener manufacturer has to deal with. 

For its part, Growermetal has not stood idly by. From its 
headquarters in northern Italy, the company has chosen to 
manage the manufacturing process completely inhouse. 

On the one hand, the decision creates new opportunities for 

the whole territory, on the other it is a chance to verticalise the 
production of safety washers, spring washers, flat washers and 
stamped parts. Over the years, the company has continually 
invested technological resources to make its production even 
more efficient and flexible. That’s a decision that impacts the 
manufacturing process – which is completely developed by in
house departments – and also the ability to develop proce
dures according to the latest standards. 

The processes are ISO 9001, ISO 14001, IATF 16949 and 
EN9100 certified. This allows Growermetal to carry out the 
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HOW IN-HOUSE MANUFACTURING HAS 
BOOSTED GROWERMETAL’S SERVICE
The strategic choices of companies are more and more aimed towards enhancing their 
services to create real advantages for customers. From this point of view, the in-house 
production of Growermetal has surely contributed to the company’s growth.



verticalisation of the production, creating a synergy between 
the various departments and ensuring an extremely functional 
automatisation. 

This kind of organisation offers a large number of competi
tive advantages. First of all, it guarantees a rapid response and 
service, giving the company the ability to be flexible and offer 
solutions in shorter times. 

Secondly, through the direct management of every step, 
Growermetal’s team can perform all the necessary changes in 
manufacturing, treatments and materials. Thanks to the tooling 
department, equipped with advanced machines and technolo
gies, it is possible to make tools onsite, maximising the preci
sion of the mould and the personalisation of the parts, whenever 
working on customers’ drawings and on special products. 

Lastly, one of the greatest qualities of the system lies in a 
360° monitoring of the manufactured items. Growermetal’s 
specialists are involved not only with the quality and R&D 
laboratories – equipped with the latest testing instruments – 
but also in every part of the production. Combining their 
supervision with the automated processes, every piece is 
inspected, enabling the maximum control of the parts and 
preventing any stoppages in production. 

From design to blanking, coining, wire rolling and treat
ments, Growermetal carries out tests in order to create high
quality security washers and blanked parts. 

Between the treatments, the process includes heat treatment 
which, by transforming the microstructure of the raw materials, 
improves their properties and ensures the highest safety perfor
mance against loosening of security washers. Furthermore, the 
zincflake coatings provide a wide range of base and top coats 
by using original Dörken, with what is described as an outstand
ing aesthetic and perfect protection against corrosion. 

One of Growermetal's flagship services is the mechanical zinc 
plating treatment, available for both the company’s products 
and for thirdparty products. Carried out as an internal process, 
using exclusively original MacDermid® chemicals, it represents 
an optimum choice for customers who need an anticorrosive, 
resistant and uniform coating. As a result, Growermetal is 
approved for the mechanical zinc plating process according to 
the automotive standard FCA PS.50042 as a unique plater on 
the markets in Europe, Middle East and Africa (EMEA). 

 
Supply chain and centralised resources 
A functional structure also involves proactive approaches: well 
aware of the importance of balancing quality and accuracy 
with agility and responsiveness, Growermetal aims to enhance 
its service by also investing in its supply chain. The first effort 
to achieve this efficiency takes place inside the headquarters, 
where the fully automated warehouse plays an essential role 
in product storage and packing, optimising the delivery service 
with quick answers. Indeed, the warehouse has one area dedi
cated to the automated goods storage and is provided with an 
automated material handling system, which completes the 
range of services of the firm. 

Today the centralisation of resources and the creation of a 
completely inhouse process seems essential to rethink busi
ness from a competitive point of view. Connecting the different 
areas and departments through a direct dialogue, creating 
virtuous networks, enabling full control and achieving a new 
flexibility in customer service are crucial to improve the 
company’s management.  

That’s the way Growermetal wishes to build its current and 
future business. 
 
www.growermetal.com

// Thanks to the 
reorganisation, Growermetal 

offers competitive advantages, 
including rapid solutions and 

enhanced service.  //

Growermetal’s product line 
includes safety washers, 

spring washers, flat washers 
and stamped parts

Products undergo in-house 
heat treatments to ensure 
high safety performance
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